Section 7: Preventative Maintenance Program 
The purpose of this Preventative Maintenance Policy is to establish a structured approach to maintaining equipment and vehicles. Regular maintenance ensures the safety, reliability, and efficiency of all equipment, reduces downtime, and complies with the Occupational Health and Safety (OHS) requirements in Nova Scotia. 	Comment by Daniel Muise: Removed content that is exclusive to Landscaping work, to allow this document to be applied to other types of companies.
This policy applies to all vehicles, tools (powered and non-powered), machinery, and equipment used in the company's operations. Any item identified as defective will be clearly labeled with a “Do Not Use” tag to ensure it is removed from service until repaired or replaced.

Legislative Requirements
Under the Nova Scotia OHS Act and Regulations, employers are required to maintain equipment in safe working order. This policy is developed in accordance with these regulations to ensure all equipment is regularly inspected, maintained, and repaired as needed.

Maintenance Schedule 
· Routine Inspections: All equipment and vehicles must undergo daily visual inspections before use. Operators are responsible for checking for any signs of wear, damage, or malfunction.
· Weekly Maintenance: Specific, specialized equipment must undergo a more thorough inspection weekly. This includes checking oil levels, sharpening blades, and inspecting belts and chains etc.
· Monthly Maintenance: Vehicles and larger machinery must be inspected and serviced monthly. This includes oil changes, checking tire pressure, inspecting hydraulic systems, and testing safety features such as brakes and lights.
· Annual Overhaul: Once a year, all equipment and vehicles shall undergo a comprehensive inspection and servicing by a certified technician. This should include deep cleaning, lubrication, part replacement, and a full system check.

Maintenance Records 
· Documentation: Detailed records must be kept for all maintenance activities. This includes dates of inspections, any issues identified, actions taken, and the name of the person performing the maintenance.
· Storage of Records: Maintenance records will be stored in a central location, either electronically or in a physical logbook, and must be readily accessible for review.
· Retention: Records will be kept for a minimum of three years

Responsibilities
	Management
	Supervisors
	Employees/Operators

	· Ensure that a maintenance schedule is developed, implemented, and adhered to.
· Allocate resources and budget for the maintenance and repair of equipment and vehicles.
· Ensure all employees are trained on proper equipment use and maintenance procedures.

	· Monitor compliance with the maintenance schedule and ensure all inspections and repairs are conducted as required.
· Review maintenance records regularly to identify recurring issues and take corrective actions.
· Report any equipment failures or unsafe conditions to management immediately.

	· Conduct daily pre-use inspections and report any issues to their supervisor immediately.
· Follow proper operating procedures to minimize wear and tear on equipment.
· Participate in training sessions related to equipment maintenance and safe operation.



Equipment Replacement
· Equipment will be replaced when it becomes economically unfeasible to maintain, when it no longer meets safety standards, or when it poses a risk to employees.
· Old or broken equipment must be disposed of in a manner that complies with environmental regulations and company policies.
· All employees must receive training on the proper use, maintenance, and inspection of equipment.
· Training must include the identification of common issues, safe operating procedures, and the importance of regular maintenance.
· Refresher training will be conducted annually or whenever new equipment is introduced.
· Compliance with this Preventative Maintenance Policy is mandatory. Failure to adhere to the policy may result in disciplinary action, up to and including termination of employment.
· Supervisors are responsible for enforcing the policy and ensuring that all employees understand and follow the maintenance procedures.
This policy will be reviewed annually or when new equipment or regulations are introduced to ensure it remains current and effective.
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